Programme Final Event in Latvia

Welcome to Vecgulbene Manor!

Y 10-11 June, 2015
\  Gulbene, Latvia united by border

Time

Activity

Venue of 1st Day - Vecqgulbene Manor (Brivibas street 18, Gulbene)

10.00 | Registration, welcome drinks

11:00

11:15

11:20

11:40

13:30

14:30

10 June 2015

PART I - Show of Programme Results “"Magic of CBC” — Conference Hall
Moderator of the Event — Mr Ansis Bogustovs, Journalist of the Latvian TV and Radio

Welcome words by Mr Hardijs Vents, Head of Vidzeme Planning Region Development
Council

Opening words by representatives of National authorities of Latvia, Estonia and
Russia

Mr Sandis Cakuls - the Head of the Joint Managing Authority, Deputy State Secretary,
Ministry of Environmental Protection and Regional Development of Latvia

Ms Julia Koger - Advisor, European Territorial Co-operation Bureau of the Ministry of
the Interior of the Republic of Estonia

Ms Svetlana Bibichkova - Deputy Head of Unit for Regional and Cross-border
Cooperation, Department for Regional and Cross-border Cooperation Development; the
Ministry of Economic Development of the Russian Federation

Results of Estonia-Latvia-Russia Cross Border Cooperation Programme within
European Neighbourhood and Partnership Instrument 2007-2013 (Programme) in Latvia
(Video-Photo show)

Compliments from National Authority of Latvia and Latgale planning region

Lunch

PART II "The future of Latvia — Russia CBC”

Introduction to the Latvia-Russia CBC Programme 2014 - 2020 - thematic
objectives and timeline - Ms Iruma Kravale, Director of Development Instruments
Department, Ministry of the Environmental Protection and Regional Development of
Latvia

Introduction to the Estonia-Russia CBC Programme 2014 - 2020 - thematic
objectives and timeline — Ms Julia Koger - Advisor, European Territorial Co-operation
Bureau of the Ministry of the Interior of the Republic of Estonia (TBC)

Information about Future Estonia-Russia CBC and Latvia-Russia CBC
Programmes - Ms Svetlana Bibichkova - Deputy Head of Unit for Regional and Cross-
border Cooperation, Department for Regional and Cross-border Cooperation
Development; the Ministry of Economic Development of the Russian Federation (TBC)

Presentation of outstanding project idea and results

- Latvia-Lithuania CBC Programme project “Development of co-operation
platform for Latvian and Lithuanian vocational schools and
entrepreneurs” - Ms Ilze Stabulniece - Manager of Latvian office of Euroregion
"Country of lakes"



https://www.linkedin.com/title/manager?trk=pprofile_title

- Latvia-Lithuania CBC Programme project “"Cross border network of crafts as
promoter of attractiveness of Latvia-Lithuania borderlands” - Ms Anna
Builo-Holme - Representative/Lead partner of the project, Project manager at
Zemgale Planning Region

Getting to know potential partners and development of ideas for future projects
= simulation games

Moderator of the simulation game - Mr Martins Daugulis - CEO of company
"Growth & Intelligence"” which is organising educational seminars, teambuildings and
17:30 | conferences

19:00 | Free time for participants, coffee/tea available
‘ PART III Gala-Dinner ‘

19:00
- GALA DINNER and Official Programme Awarding Ceremony of best projects
23:00

Awards presented by Mr Sandis Cakuls - the Head of the Joint Managing Authority,
Deputy State Secretary, Ministry of Environmental Protection and Regional Development
of Latvia and Ms Iruma Kravale, Director of Development Instruments Department,
Ministry of the Environmental Protection and Regional Development of Latvia.

11 June 2015

Round Trip via Project Sites in Vidzeme and Latgale

9:30 | Departure "VIA ESTLATRUS PROJECT SITES”
(ensured by organisers from various hotels participants will be staying at)

Site visits to

- Balvi, Balvi County Museum (Brivibas street 46, Balvi) — digital exposition

-2 Aluksne, Opening of the Alexander Tea Pavilion, park of Aliksne Palace (Pils street
74, Aluksne)

15:00 | Departure to Riga, Pskov, Tartu (from Altksne)

The Event is held in English. Simultaneous translation from English to national languages
(Estonian, Latvian, Russian) is provided on 10 June in Vecgulbene Manor.



